Maine Mavericks Board Meeting

Tuesday, 09.01.2026
Dunkin Donuts, Whitney Point NY
Called to Order 5:36pm

Attendees

David McGowan, First Foreman

Lacey Barton, Second Foreman

Mark Billings, Third Foreman

Nicole Buckley, Treasurer

Teresa Shattuck, Show Secretary

Whitney Hibler, Recording Secretary

2 Year Directors: Carol Bridges, Alex Harmon, Theresa Yale

1 Year Directors: Gavin Ayers, Jodi Brayman, Brian Franklin

Agenda

Last Meeting Follow-up

1. Meeting minutes from the last meeting were read and accepted. Jodi made a motion
to accept and David seconded it
2. The Treasury report
Checking $4,867.14 Savings $6,114.62 Scholarship $5,087.47
There is one correction the gymkhana pay out is not $114 its $1,114
There was a big order for prizes
More ribbons are being ordered
Performance profit and attendance from last weekend felt BIG, our youth
walk trot classes were packed
f. Teresa S made a motion to accept the treasury report and Lacey seconded.
3. Old business.
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New Business

1. Confirming Trail Judge

Sponsors for the Silver Show

Prizes for the Silver Show

Setting up for Performance Silver Show
Night Show and NBHA

Gymkhana Silver Show

Gun Raffle
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Open Discussion

Notes

1. Trail Judge for Performance Silver Show
a. Paying Deb Buchinsky $150
b. She is creating the pattern
c. We need 2 hay bales and the cow head and rope from storage

2. Sponsors for the Silver Shows

a. Diannes arein

Alex handed in a bunch

Nicky Kurty sent some in

Lillys Tack and Feed is in

Carol has some

You can send in screenshots for Lacey to get them in the spreadsheet
g. Would like to get performance done by 9/10
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3. Prizes for Performance Silver Show

a. All'in and ready to go
b. Theresa Y does need some small baskets for a couple things

4. Setting up for Performance Silver Show

9/11 day/evening

Trail can get set up

Prizes can get set up

Photo op can get set up and use cones to section it off
We need 4 mums, some hay bales and corn stalks
Signs from Roxanne need to be updated
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g.

Start up for the cash boxis $1,100

5. Night Show and NBHA
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Night Show expos start at 4

Cloverleaf, 50 yard dash and poles

And extra 16 stall are going up

We are paying $60 to have topsoil delivered and fix the holes in the Driscol Barn

i. All were in favor

Electric has gone up to $25 a day if you plug in for camping

We should sell gun tickets all weekend

It is an open show so there is no member help

David Stowell is announcing all weekend

Mark is bringing 2 speakers and a ton of power strips for the night show prizes
Since it is an open show and then NBHA is running the other 2 days our regular
dress code will be laxed

Silly face face painting will be coming

The ice cream truck will also be there so we will not sell ice cream in the office
Food

i. Levi and his cart will be there

ii. Soda people said they will check their schedule

6. Gymkhana Silver Show

a. Ordered more ribbons bc we added Dash
7. Gun Raffle
a. Keep pushing out the tickets

8. Open Discussion

a.
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We had a meeting with the fairboard about a contract. We would like a 5 year they
would like a 3, we will probably settle in the middle.

Electric has gone up from $20 a day for campers to plug in to $25. We use to give
that money right to the fairboard and havent so we will start doing that again. Board
members are still free.

With the new grant for the arena we can think about redesigning it a little. Like
maybe a warm up pen down at the bottom.

Points need to get finished so embroidery can get sent out

We chit chatted about the Boy/Girl awards

Scholarship needs to get promoted we will extend entries until Oct

It was noted that Gianna Quince changed divisions mid season and her points do
not follow



h. Elections: Lacey is not re-running. Theresa Y was nominated. We will need about 3
other directors.

i.  Wisecoff will have a chat about her tone and attitude while approaching and talking
to board members at the office.

Action Items

Theresa Y will be finishing up Silver Show Prizes
Everyone will be finding sponsors for performance
Lacey will bring hay bales to silver show

If anyone sees cheap, full, bright mums grab 4
Theresa Y will get corn stalks

Whitney will update about electric fees going up
Mark will be bringing speakers

Mark is bringing power strips to the night show

9. Teresa S will finish up points and Lacey will get embroidery going
10. Whitney will post about the scholarship

11. David will chat with Wisecoff
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Next Meeting

October 6th, 2026 Whitney Point Dunkin Donuts

Submitted by Whitney Hibler, Recording Secretary

Meeting Adjourned 7:46pm
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